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Leading in Context :
The Balance between Values and Structure

Chris BINGE

Number of words needs to be reduced. How do we engage a school in change?
The balance between values and structure.

This discussion will focus on the ways to move a successful school on to embrace
changes. Are there ways to get an agreement over the need to change? Can we translate
values into agreement on action? Even if we all agree, why do changes in pedagogy not
happen? What can be done about this?
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